wnzi Course Description — Curriculum 2018

ALWAYS :
seamamvasst Subject: OM414 Project Management

Credits: 3

Prerequisite:  Fourth —year student status and OM316

Description: Study of rationale and necessity in managing project
including project life cycle, project planning and control in several

dimensions. Techniques such as activity and time scheduling, budget

estimation, resource allocation, outcomes and impact evaluation,
organization structure, project staff selection, risks assessment,

project monitoring and coordinating, and other special issues will be
focused. A real world project will be assigned to integrate knowledge

for class work.
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